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100 Day Entrance Plan - Built on 3 P’s

• Purpose: 
• Build positive professional relationships
• Build a fundamental working knowledge of 

the district
• Assess current state of educational system

• Process: 
• Listen - Learn - Share

• Planning:
• Plan action items to enhance and promote 

the educational success of our children



Common Theme(s)

•Positive Theme(s)
• “Great School”
• “Great Teachers”
• “Tremendous Ownership”

•Opportunity for Growth
• Disconnect



Strategies & Major Components

•Strategies
• Phased & Collaborative 

•Major Components
• Teaching & Learning
• Technology
• Governance
• District-wide Strategic Planning Time-line 
• 2017-2018 District-wide Initiatives 



Teaching & Learning
• Teacher Needs Survey

• Winter 2017

• Instructional Leadership (Administrative Team)
• Critical Questions to inspire instructional excellence & innovation
• Evaluation Platform - Evaluate & Discuss

• Teachers – Watching - Teachers
• 3 Year Phase-in…. Discuss - Plan - Implement 
• Great potential for internal professional capacity building, all while building 

and promoting district-wide collaboration.

• Questions…..



Technology

• Evaluate / Assess current digital footprint (2016-2017) 
• School websites 
• Social media

• K-12 Technology Framework (2016 – 2018)
• Curriculum
• Instruction
• Devices

• Questions….



Governance

• School / Student Handbooks
• Administrative Review
• Evaluate Format

• School Board Policy Manual
• ASBSD Policy Services
• Approximately 6 month process

• Superintendent -> Executive Committee -> Board of Education

• Goal: Completed review / update for the 2017-2018 School Year.
• Questions…



District-wide Strategic Planning Time-line 

• Spring 2017: Data Collection
• Survey (Parents, Students, Staff, Patrons)

• Fall 2017: Steering Committee & Focus Groups Established
• I.E. Focus Groups: Students – Staff - Community

• Winter 2018: Community Forum(s)
• Spring 2018: Presentation of Proposed Strategic Plan
• Summer 2018: Adoption of District-wide Strategic Plan
• Questions…



2017-2018 District-wide Initiatives 
• “Reading Lynx” (Literacy Initiative)

• “Reading Lynx” is a K-12 Literacy Initiative that promotes the importance of reading 
and supports parents and students in their efforts of reading at home.

• Grade level appropriate
• Connects our schools in multiple ways

• “The Lynx Way” (Character Initiative) 
• “The Lynx Way” is a K-12 character initiative that highlights who and what the “Lynx” 

are about. Our administrative team will collaboratively develop our core 
components. 

• Creates common verbiage (No building needs to change current practices / approaches)
• Connects our school system

• Community – School Partnerships
• The intent is to seek sponsorships for the initiatives and continue building community 

– school partnerships to promote the Brandon Valley Lynx!



Thank You!

A special “Thank You” to all those 
individuals that took the time to 
meet and share their valuable 
insights and feedback on the 
district!
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